
This has been a monumental 
year as Hamilton County Public 
Health (HCPH) became the first 
health department in Southwest 
Ohio to receive accreditation 
from the national Public Health 
Accreditation Board. 

The accreditation process raises 
the bar so that public health 

departments across the US can continuously improve the 
quality of their services and performance.  To receive accred-
itation, a health department must undergo a multi-faceted, 
peer-reviewed assessment process to ensure it meets or 
exceeds a set of quality standards and measures.  

For HCPH, the process began more than three years ago 
with the development of a Community Health Assessment.  
Findings from this process led to a Community Health 
Improvement Plan and a strategic plan for the agency, 
both of which served as the foundation for moving through 
accreditation.

The State of Ohio announced that all local health departments 
are to achieve accreditation by year 2020.  Not only does 
accreditation further elevate the performance of protecting 
public health throughout the State, but also serves as a 
precedent to receiving increased funding from Ohio and 
national public health resources. 

Needless to say, we are thrilled with the designation.  However, 
this will not allow us to rest on our laurels.  Accreditation is 
renewed every five years and we are already underway shoring 
up all areas for our next review.

The Opioid Epidemic
By now, it should come as no surprise that Hamilton County 
remains in the grip of a heroin and opioid epidemic.  This 
year saw us considerably ramp up our efforts to attack this 
epidemic on several fronts. The Board of Health created a 
dedicated Harm Reduction Program and charged the team 
with hitting the streets to mitigate the consequences of the 
opioid epidemic. 

For the past two years, we have produced a seven-day-a-week 
compilation of overdose activity throughout the County. This 
report allows first responders, hospitals and law enforcement 
to get a snapshot of overdose activity to target “hot spots.”
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We partnered with Adapt Pharma, the manufacturer of the 
overdose-reversing drug, Narcan®, as well as with TriHealth, 
Mercy Health, Christ, Cincinnati Children’s and UC Hospitals, 
and the BrightView Foundation to make doses of the 
drug available to anyone in the County to use in lifesaving 
measures.  With more than 25,000 doses committed, the 
team has developed a full-court-press strategy to make sure 
everyone has a second (and third……) chance at life.

Going forward, we will continue to ramp up the services 
available through our Harm Reduction Program – a partner-
ship with the Cincinnati Health Department, Interact for Health 
and the UC College of Medicine. These include education 
about overdose and communicable disease prevention and 
injection safety; testing and referral to treatment for commu-
nicable disease such as hepatitis, HIV and sexually-trans-
mitted infections and for pregnancy; vaccination; referral to 
substance abuse, medical, mental health and social service 
programs; access to sterile injection equipment to fight the 
spread of disease; and access to naloxone.  This is an all-out 
public health approach, which is exactly where the disease of 
addiction belongs.

FIMR
Hamilton County has an unfortunate distinction in that our 
infant mortality rate is higher than the national average.  
The Fetal Infant Mortality Review (FIMR) is operated out of 
Hamilton County Public Health and works to understand 
social, environmental and health conditions impacting these 
rates.

The FIMR program is modeled after the national program. 
The process begins when a fetal or infant death is recorded.  
Review teams move into action to gather information through 
health records and interviews with parents.  The Case Review 
Team, made up of health, social service and other experts 
from the community review case information, identify issues 
and make recommendations for community change, if 
appropriate. The Community Action Team, a group of commu-
nity leaders, review Case Review Team recommendations, 
prioritize identified issues, then design and implement 
interventions to improve service systems and resources.

During 2017, teams identified cultural competency as an 
area for attention.  The group implemented a program aimed 
at nurses and doctors to inform them of the importance of 
pre-conception health care and how it ultimately affects birth 
outcomes. 
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There is an important side benefit to the information gathered. 
When case review teams visit parents for often sad and 
difficult discussions, they are often able to provide comfort 
and learning to help bereaved parents get through a difficult 
time.

WeTHRIVE!
This popular initiative, which helps make healthy living easier, 
has expanded to 22 communities throughout the County.

WeTHRIVE! creates powerful partnerships between commu-
nities and Hamilton County Public Health to build healthy 
environments where residents live, work, learn and play.  The 
WeTHRIVE! model breaks paradigms and develops long-last-
ing change through creation and adoption of community 
health and wellness policies.  

WeTHRIVE! communities establish teams consisting of council 
members and trustees, administration and citizens collectively 
responsible for working  with our staff to improve the overall 
health and well-being of your community.  We can work with 
you to reduce chronic disease; develop top-notch emergency 
preparedness plans; create access to healthy food and 
physical activity choices; and a myriad of other initiatives to 
help your community to become the best it can be!

The WeTHRIVE! initiative was recognized in 2017 as a “model 
practice” by the National Association of County and City Health 
Officials.  The award celebrates local health departments 
for developing programs that demonstrate best practices in 
response to a critical local public health need.

If your community has not yet joined the 22 WeTHRIVE! 
communities in Hamilton County, why not?  Give us a call and 
our professional team can jump right in with your community 
leadership to custom design the best program for your 
residents. 

Doing Business With Us -- Online
Have you had an opportunity to visit our new website?  
Hopefully, you have found it provides easy-to-access  
information, data and reports you can use to develop healthy 
practices.  You can access inspection reports from our 

programs, including restaurants, hotels/motels, tattoo and 
piercing facilities, swimming pools, and plumbing.  Inspection 
reports are updated daily, so you can use them with  
confidence in gathering information.  

If you are out in the community and see something concerning 
at a restaurant, hotel or other business that we license, you 
can file a complaint online.  Public health nuisance complaints 
are able to be filed on our website.  We monitor those 
complaints seven-days-a-week.

Home sewage treatment systems are now mapped and 
available on our website.  You can quickly access your own 
system, as well as all of those in your community – or in 
the County, for that matter.  From the map, you can access 
inspection reports, informational videos about system 
operation and care, streams affected by sewage systems and 
a wealth of time and money-saving information.

In addition, you can use the site to do business with us in 
a number of ways.  Do you have a permit or license to pay 
for?  Perhaps you need vital records like birth and death 
certificates.  All of our permits are now able to be accessed via 
the internet, saving you time, money and providing convenient 
payment alternatives.

Visit us at www.hcph.org.

Conclusion
2017 was a year of accomplishments and change.  In 
public health, we must remain flexible in order to deal with 
emerging issues, such as the opioid epidemic and its resulting 
peripheral diseases.  However, backed by accreditation and 
a laser-like focus on the health and wellness issues that 
are of most importance to the citizens of Hamilton County, 
I am confident that we will continue to see improved health 
outcomes.

Stay Healthy!
Tim Ingram
Hamilton County Health Commissioner

2017 Program Highlights

Birth Records Issued    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  14,193
Death Records Issued   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   26,140
Communicable Diseases Reported   .    .    .    .    .    .    .    .    .    .    .    .  12,128
Communicable Disease Outbreaks   .    .    .    .    .    .    .    .    .    .    .    .    .    .  35
Tuberculosis Screenings    .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   . 1,463
Active Cases of Tuberculosis    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    . 22
People immunized at Clinics    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .   745
Public Health Nuisance Complaints    .    .    .    .    .    .    .    .    .    .    .    .   2,276
Tattoo/Piercing Facility Inspections   .    .    .    .    .    .    .    .    .    .    .    .    .    .  50

Waste Facility Inspections   .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .   345
Plumbing Permits Issued   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   . 4,302
WeTHRIVE! Communities   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   22
Food Service Inspections   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   . 5,966
Food Safety Training – Individuals Trained    .    .    .    .    .    .    .    .    .    1,892
School Inspections   .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .   338
Swimming Pool/Spa Inspections   .    .    .    .    .    .    .    .    .    .    .    .    .    1,592
Sewage Treatment System (STS) Inspections/Re-inspections    . 17,176
Community Preparedness Points of Dispensing Sites   .   .   .   .   .   .   88

2017 Revenues & Expenditures

REVENUES

• Fees & Permits	 $5,953,537

• Grants & Contracts    	 $2,600,041

• TB Control-Indigent Care Levy 	 $888,000

• Cities, Townships, Villages	 $787,068

• State Subsidies	 $171,915

• Other Revenue	 $342,889
	
Total Revenues 	 $10,743,450

EXPENDITURES

• Personnel Services	 $6,380,659

• State & Other Agency Fees	 1,257,377

• Operating Expenses	 2,584,742
	
Total Expenditures	 $10,222,778
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We partnered with Adapt Pharma, the manufacturer of the 
overdose-reversing drug, Narcan®, as well as with TriHealth, 
Mercy Health, Christ, Cincinnati Children’s and UC Hospitals, 
and the BrightView Foundation to make doses of the 
drug available to anyone in the County to use in lifesaving 
measures.  With more than 25,000 doses committed, the 
team has developed a full-court-press strategy to make sure 
everyone has a second (and third……) chance at life.

Going forward, we will continue to ramp up the services 
available through our Harm Reduction Program – a partner-
ship with the Cincinnati Health Department, Interact for Health 
and the UC College of Medicine. These include education 
about overdose and communicable disease prevention and 
injection safety; testing and referral to treatment for commu-
nicable disease such as hepatitis, HIV and sexually-trans-
mitted infections and for pregnancy; vaccination; referral to 
substance abuse, medical, mental health and social service 
programs; access to sterile injection equipment to fight the 
spread of disease; and access to naloxone.  This is an all-out 
public health approach, which is exactly where the disease of 
addiction belongs.
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Hamilton County has an unfortunate distinction in that our 
infant mortality rate is higher than the national average.  
The Fetal Infant Mortality Review (FIMR) is operated out of 
Hamilton County Public Health and works to understand 
social, environmental and health conditions impacting these 
rates.

The FIMR program is modeled after the national program. 
The process begins when a fetal or infant death is recorded.  
Review teams move into action to gather information through 
health records and interviews with parents.  The Case Review 
Team, made up of health, social service and other experts 
from the community review case information, identify issues 
and make recommendations for community change, if 
appropriate. The Community Action Team, a group of commu-
nity leaders, review Case Review Team recommendations, 
prioritize identified issues, then design and implement 
interventions to improve service systems and resources.

During 2017, teams identified cultural competency as an 
area for attention.  The group implemented a program aimed 
at nurses and doctors to inform them of the importance of 
pre-conception health care and how it ultimately affects birth 
outcomes. 
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